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BAO CAO HOAT PONG NAM 2024
VA KE HOACH NAM 2025 CUA HOI PONG QUAN TRI
2024 ACTIVITY REPORT
AND 2025 PLAN OF THE BOARD OF DIRECTORS
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Hoi déng quan tri xin bao cao trudc Dai hdi vé viéc thuc hién quyén han va nhiém vu dugc giao trong
nam 2024 cua Hoi dé)ng quan tri voi mot s6 nodi dung chinh nhu sau:

/The Board of Directors would like to report to the Congress on the implementation of the assigned
powers and tasks in 2024 of the Board of Directors with the following main contents:

[EESERERRAY 2024 FRHPIER TBREZZRERY - TEREAT

I. Hoat dong cia Hoi ddng quan tri trong nam 2024/ ZEE 2024 FF£HIEH)
1.1 Co chu tb chirc, cac cude hop va nghi quyét
» Co cau Héi dong quan tri
Co cau Hoi déng quan tri gdm 8 thanh vién, bao gom:
— Chu tich Hoi dong quan tri 0 ng Shen Shang Pang
— Ph6 chu tich Hoi dong quan tri 0 ng Shen Shang Tao
— Thanh vién Héi ddng quan tri 0 ng Shen Shang Hung
— Thanh vién Héi ddng quan tri 0 ng Shen San Yi
— Thanh vién Héi ddng quan tri 0 ng Wang Ting Shu

— Thanh vién doc lap HBQT 0 ng Tsai Chung Cheng (phu trach céng tac nhan su)
— Thanh vién doc 1ap HDQT 0 ng Tu Ting Jui (phuy trach cong tac luong thudng)
— Thanh vién doc 1ap HDQT 0 ng Lin Fu Chih (phu trach cong tac phap quy)

I. Activities of the Board of Directors in 2024
1.1 Organizational structure, meetings and resolutions
> Board of Directors Structure
The Board of Directors consists of 8 members, including:
— Mr. Shen Shang Pang - Chairman of the Board of Directors Mr. Shen Shang Pang
— Mr. Shen Shang Tao - Vice Chairman of the Board of Directors
— Mr. Shen Shang Hung - Member of the Board of Directors
— Mr. Shen San Yi - Member of the Board of Directors
— Mr. Wang Ting Shu - Member of the Board of Directors

— Mr. Tsai Chung Cheng - Independent member of the Board of Directors (in charge of human
1



resources)

— Mr. Tu Ting Jui - Independent member of the Board of Directors (in charge of salary and
bonus)

— Mr. Lin Fu Chih - Independent member of the Board of Directors (in charge of legal affairs)
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1.2 Céc cudc hop va nghi quyét Hoi dong quan tri:
Niam 2024 HPQT da hop 12 lan giam sat va theo ddi tinh hinh hoat dong ctia cong ty. Hoi dong
quan tri ban hanh 17 nghi quyét chi yéu vay vén ngan hang , bé sung vén luu dong , nhap khau
thiét bi san xuét hién dai, ndng cao nang suat san xuat, cai thién chit luong san pham va hiéu qua
kinh doanh.

1.2 Board of Directors meetings and resolutions:
In 2024, the Board of Directors held 12 meetings to monitor and supervise the company's
operations. The Board of Directors issued 17 resolutions mainly on bank loans, supplementing
working capital, importing modern production equipment, improving production capacity,
improving product quality and business efficiency.
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1. Két qua thwc hién nghi quyét va hoat dong san xuat kinh doanh
2.1 Két qua thuc hién nghi quyét Pai héi ddng b dong
D3 chia ¢ tirc nam 2023 bang tién vao ngay 10/07/2024.
I1. Results of resolution implementation and production and business activities
2.1 Results of implementing the resolution of the General Meeting of Shareholders
Dividend paid in cash for 2023 on 10/07/2024.
I AERBEUREELEEHER
2.1 BRAGHRREEER
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2.2 Két qua thuc hién nghi quyét Hoi dong quan tri
Céc diéu kién vay von ngan hang cht  yéu do ca nhéan chu tich Hoi dong quan trj dimg ra bao



lanh. Vi vay, viéc vay von hoan thanh thuan loi.
2.2 Results of implementing Board of Directors' resolutions
The conditions for bank loans are mainly guaranteed by the Chairman of the Board of
Directors.Therefore, the loan is completed smoothly.
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2.3 Tinh hinh hoat ddng san xuat kinh doanh so véi du dean (BVT/unit/ £/ ddng/VND)
2.3 The situation of production and business activities compared with prediction

2.3 HEMEREPILE

Nim 2024 ££/The year 2024
Ty suét
Chi tiéu/ B i ) Tang giam / hoan thanh/
Thuc té/Reality/ Du doan/ )
Target/f51& . Increase or Completion
=i prediction/TEE . o
decrease/Hé /% Rate/Z k&R
%
Tong doanh thu/
Total revenue/4&# | 1.860.877.702.477 | 1.589.116.498.701 | 271.761.203.776 117,1%
SEFH(VND)
Loi nhuan sau
thué/ Profit after
. . 77.574.250.113 35.550.806.061 42.023.444.052 218,2%
tax/F5i 1% A1l
(VND)

® Nguyén nhan ting doanh thu, ting l¢i nhuan: Do kinh té dan phuc hdi va cong ty kiém soat
hiéu qua gia nguyén liéu PVC dau vao, ting doanh thu, giam chi phi san xuét va chi phi 13i vay
ngan hang...

@® Reasons for increased revenue and profit: Due to the gradual recovery of the economy and the
company's effective control of input PVC material prices, increased revenue, reduced production
costs and bank loan interest expenses...
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2.4 Tinh hinh thgc hién so véi nim 2023

2.4 Implementation status compared to 2023

2.4 BhEg 2023 FAEKBER (BVT/unit/ B/ dong/NND)
Chi tiéu 2024 2023 Tiang/Giam v

Tang/giam

Téng doanh thu/ Total

revenue/48 = 3E%H 1.860.877.702.477 | 1.467.791.489.154 | 393.086.213.323 26,8%

(VND)

Lo nhuan sau thué/ 77.574.250.113 961.317.011 | 76.612.933.102 -

Profit after tax/5i1& f]




FH(VND)

® Nguyén nhan ting doanh thu, ting lei nhuan: Téc d6 ting truong kinh t& nam 2024 Viét
nam dat 7,09%, cong ty tiép tuc kiém soat hiéu qua gid nguyén liéu PVC déu vao, tang doanh
thu, giam chi phi san xuat va chi phi l3i vay ngan hang.

@ Reasons for increased revenue and profit: Vietnam's economic growth rate in 2024 reached
7.09%, the company continued to effectively control input PVC material prices, increase
revenue, reduce production costs and bank loan interest expenses.
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I11. Chi phihoat dgng, thi lao va phi, tién thwéng cia HPQT, BKS, ban Piéu hanh
3.1 Chi phihoat dong cia HPQT, BKS
- Chi phihoat d6ng nam 2024 cua HPQT: 379.254.372 dong.
- Chi phihoat d6ng nam 2024 cua BKS: 14.330.000 dong.
I11. Operating expenses, remuneration and fees, bonuses of the Board of Directors, Board of
Supervisors, and Executive Board
3.1 Operating expenses of the Board of Directors and the Board of Supervisors
- 2024 operating expenses of the Board of Directors: 379,254,372 VND.
- 2024 operating expenses of the Board of Supervisor: 14,330,000 VND.
Il % - BEEg - BKHEINEHSE - Y - BEARES
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- B 2024 fﬁ;‘é@ﬂ@% 1 379,254,372VND
- EREEr 2024 FEENAEE ¢ 14,330,000 VND

3.2 Thu lao caa thanh vién HPQT, BKS nam 2024
Loi nhudn sau thué nam 2024 cua cong ty khoan g 77,5 ty dong, theo Nghi quyét Dai hoi dong
cb dong ngay 22 thang 04 nam 2024, cong ty phai chi tra thu lao ndm 2024 cho Hoi ddng quan
tri va BKS voi mirc 3% loi nhuan sau thué con lai sau khi trich 1ap céc quy.

3.2 Remuneration of members of the Board of Directors and Board of Supervisors in 2024
The company's 2024 after-tax profit is about 77.5 billion VND. According to the Resolution of
the General Meeting of Shareholders dated April 22, 2024, the company must pay 2024
remuneration to the Board of Directors and the Board of Supervisors at the rate of 3% of the
remaining after-tax profit after setting aside funds.
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3.3 Phi, thwong cia HPQT nam 2024/Fees and bonuses of the Board of Directors in 2024/&

g 2024 FEH ~ 88
Phi bao lanh
Ho va tén/Full name Chire vu/ Phi, thwong/Fees, /Guarantee fee/
i Position/§&% | bonuses/Z&H ~ 184% RITESK
ERAE




. Chu tich/
0 ng/Mr. Shen Shang Pang/ ) o e
e Chairman BOD/ 1.871.214.008 VND | 449.082.652 VND
T FR A .
HHE

R Pho chu tich/Vice
0 ng/Mr. Shen Shang Tao/ )
S chairman BOD | 1.871.214.008 VND
- [l EEE
. Thanh vién/
Ong/Mr. Shen Shang Huna/ | o 4 Member/ 2.228.508 VND
A EIN e e S

EHH
. . Thanh vién/
Ong/Mr. Shen San Yi/ Board Member/ 2.228.508 VND
AN e e S

EHH
. . Thanh vién/
Ong/Mr. Wang Ting Shu/ | o 4 Member/ 2.228.508 VND
E T A e o

HE
. . Thanh vién/
0 ng/Mr.Tsai Chung Cheng/ Board Member/ 2 298.508 VND
e oar% ember. .228.

HE
. ) ] Thanh vién/
0 ng/Mr. Tu Ting Jul/ Board Member/ 2.228.508 VND
RIERG AR e o

E=HH
. ) ) Thanh vién/
0 ng/Mr. Lin Fu Chih/

e Board Member/ 2.228.508 VND
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3.4 Lwong, thuéng va phiic loi khac ciia Ban diéu hanh nim 2024/Salary, bonus and other
benefits of the Executive Board in 2024/ ¥HEE 2024 FEFE ~ 185 B HM1EF]

s 1A , . Lwong, thuwong va phuc loi
Ho va tén/Full name Chire vu/ Position/ )
14 Rt khac./ Sala_ry, Bonus and otrfer

benefitsFHrE ~ 855 K IHAAEF]

0 ng/Mr. Hsu Ching Yao/ , Tong giam 1.095.829.965 VND

tREEES e d6C/GM/EAL TR

0 ng/Mr. Huang Shih Che/ |  Ph6 Tong giam

= E dbc/ Deputy GM/ 760.566.190 VND

Elfcke

IV. Hoat ddng giam sét cia Héi déng quan tri déi véi Ban diéu hanh
Nam 2024, HPQT theo dbi, ndm bét tinh hinh quan tri va hoat dong san xuat kinh doanh, tién do
thue hién nghi quyét caa Hoi ddng quan tri, Pai hoi cd dong cia cong ty . Hoi ddng quan tri quan
tam don ddc Ban diéu hanh theo ddi chit ché tinh hinh bién dongt v gia trong nudc, xu thé phat

trién thi treong nhim diéu chinh chién lvoc kinh doanh linh dong.



Nam 2024, téng giam dbc ludn tudn thu luat phap va cac quy ché cong ty, khéng vi pham phap luat,
tinh hinh tai chinh cdng ty lanh manh, minh bach, khéng str dung vén sai léch muc dich kinh doanh
hodc dau tu nganh nghé khac khi chua duoc Hoi dong quan tri chap thuan.

Supervisory activities of the Board of Directors towards the Executive Board

In 2024, the Board of Directors will monitor and grasp the management situation and production
and business activities, the progress of implementing the resolutions of the Board of Directors and
the General Meeting of Shareholders of the company. The Board of Directors will pay attention to
urging the Executive Board to closely monitor the domestic exchange rate fluctuations and market
development trends in order to flexibly adjust business strategies.

In 2024, the General Director always complies with the law and company regulations, does not
violate the law, the company's financial situation is healthy and transparent, does not use capital
for other business purposes or invest in other industries without the approval of the Board of
Directors.
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B4o cao hoat dong ciia thanh viéen HPQT déc 1ap va két qua danh gia cia thanh vién doc lap
ddi voi hoat dong ciia HPQT/Report on the activities of independent members of the Board of
Directors and the results of the independent members' assessment of the activities of the Board of

Directors/ I EHER B EEHES G EHEHRE
5.1 Hoat dong cua thanh vién HPQT doc lap

Can clr quyén han va nghia vy dugc giao, tuan theo Quy ché nodi bd quan tri cong ty, Diéu 1¢
cong ty va quy dinh ctia phap luat hién hanh, thanh vién HPQT doc lap tién hanh khao sat thuc
té va danh gia moi hoat dong cua HDQT.

5.1 Activities of independent members of the Board of Directors
Based on the assigned authority and obligations, in compliance with the internal regulations on
corporate governance, the Company Charter and current legal regulations, the independent
member of the Board of Directors conducts a field survey and evaluates all activities of the
Board of Directors.

51 BWIrEEEED)
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5.2 Két qua giam sat va danh gia cong tac quan tri cong ty

Heé thdng quan tri cong ty van hanh tbt, hiéu qua cao va khong vi pham phap luat.
5.2 Results of monitoring and evaluating corporate governance.

The corporate governance system operates well, is highly efficient and does not violate the law.
5.2 NEIAE{FREE LGSR
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5.3 Giam sat va danh gia chién lwoc kinh doanh, phat trién thi trwdong va diu tw cong nghé
- Chién lwgc kinh doanh: linh dong va da dang nhung giam doanh thu va loi nhun do suy
thoai kinh té thé gidi kéo dai, ciing nhu viéc cat giam don hang, nhu cau thi truong thu hep
dan dén hiéu qua kinh doanh cua cong ty suy giam dang ké.
- Phat trién thi trwong: nhiéu khach hang méi duoc khai thac mang lai tiém ning mo rong
thi truong trong tuong lai.
- Pau tu cdng nghé: May moc thiét bi san xuét hién dai da dwoc nhap vé cong ty , hiéu qua
san xudt va chét luong san phim duoc nang cao dang ké.

5.3 Monitoring and evaluating business strategy, market development and technology investment
- Business strategy: flexible and diversified but reduced revenue and profit due to prolonged
global economic recession, as well as order cuts and shrinking market demand leading to a
significant decline in the company's business performance.
- Market development: many new customers are exploited, bringing potential for future
market expansion.
- Technology investment: Modern production machinery and equipment have been imported
to the company, significantly improving production efficiency and product quality.
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5.4 Két luan:
HPQT da thuc hién ddy du chic ning dai dién cua cac chii s¢ hitu trong viéc gidm sét hoat
dong didu hanh cia Cong ty, trén co sé tudn thi cac quy dinh caa phép luat, Diéu 1 Cong ty.

Bén canh viéc thuc hién chirc ning quan 1y, gidm sat cong tac diéu hanh cua Ban diéu hanh
HPQT di phdi hop chit ché voi Ban diéu hanh tim ra nhing giai phap thdo g& kho khan trong
san xuat kinh doanh nam 2024.

Nhin chung, mic du chiu anh huéng rat Ion vé suy thoai kinh té toan cau kéo dai nam 2024,

véi tinh than trach nhiém cao, thuc hién nhiém vu mét cach trung thuc va cén trong trong chirc

nang nhiém vu cua minh.
5.4 Conclusion:

The Board of Directors has fully performed its representative function of the owners in

supervising the Company's operations, on the basis of compliance with the provisions of law

and the Company's Charter.

In addition to performing the management and supervision functions of the Executive Board,

the Board of Directors has closely coordinated with the Executive Board to find solutions to

overcome difficulties in production and business in 2024.

In general, despite being greatly affected by the prolonged global economic recession in 2024,

with a high sense of responsibility, the Board of Directors has performed its duties honestly

and carefully in its functions and duties.
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VI. Ké hoach kinh doanh niim 2025
Kinh té Viét Nam nim 2024 GDP ting trudng 7,09% nhung nam 2025 van tiém an nhiéu rui ro do

I

anh hudng cua chinh truong qubc té. Hoi dong quan tri du tinh chi tiéu s an xut, kinh doanh nim 2025
cho cong ty nhu sau:
V1. Business plan for 2025

Vietnam's economy in 2024 GDP growth is 7.09% but 2025 still has many potential risks due to the
influence of international politics. The Board of Directors estimates the production and business targets
for 2025 for the company as follows:
VI. 2025 4 EERCE R E

FFAASR 2024 4F GDP 1 7.09% » ZAMAMGEUAR 2 2025 FLURSRIvAIRE - &5
GTHE N F] 2025 T A ELCETTEIT

Chi tiéu/Target/$51& The year 2025
A g KK

P,Ofnh thu thuan/Net revenue/}§= 1.965.653.252 656VND
SERH
Loi nhuan gop/Gross profit/Z& F] 144.118.364.688 VND
Loi nhuén trude thué/Profit before

1 66.700.591.335 VND
tax/fiE B A

Chi phi thué TNDN/Corporate
income tax expense/{PEFTISIRE 12.044.337.359 VND
55|

Loi nhuan sau thué/Profit after tax/

DREZIE

54.656.253.976 VND

* Céc sb liéu trén 1a dya trén co so dy tinh gia dong binh quan nim ¢ mac 9.785USD/T, ty gia hbi
doai & mic 25.000VND/USD. Truong hop ty gia va gia dong thé gidi bién dong 16n cong ty sé didu
chinh lai cac chi ti€u trén.

The above figures are based on the estimated average annual copper price of 9,785 USD/T, and the
exchange rate of 25,000 VND/USD. In case of large fluctuations in the world exchange rate and copper
price, the company will adjust the above indicators.

DA_E 852 DL gt e USDO, 785 » ki ¥ 55t k= 25,000 J‘%SEEL% » [EERBE 0S5 R & OF P o
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Trén day la bao cao hoat dong cua Hoi ddng quan tri trong nam tai chinh 2024, kinh trinh Pai hdi
ddng c6 dong xem xét thong qua./Above is the Board of Directors' performance report for fiscal year
8



2024, respectfully submitted to the General Meeting of Shareholders for consideration and approval./
PIEREEEEHRE - SRR NG EZEBE -

Pong Nai/Dong nai/[5]Z3 15/04/2025
Chi tich Hoi ddng quan tri
Chairman of the Board of Directors

BEER

SHEN SHANG PANG
JEF



