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Panh gia vé hoat dong cua HDQT Céng ty C6 phan Day va Cap dién Taya Viét Nam trong nim

2024, thanh vién doc lap HPQT nhan dinh chung nhu sau:

Assessing the performance of the Board of Directors of Taya Vietnam Electric Wire and Cable
Joint Stock Company in 2024, the independent members of the Board of Directors have the

following general comments:
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1. Vé cong tac quan tri cong ty:

HPQT di 1am viéc véi tinh than trach nhiém va can trong trong cong tac quan tri, tuan tha
cac quy dinh ddi vai cong ty niém yét va cong ty dai ching. Cac cudc hop cua HPQT di
duoc triéu tap kip thoi va thuc hién theo cac trinh tu quy dinh tai Biéu 1& va Quy ché quan
tri Cong ty. Noi dung céc cudc hop déu duge cac thanh vién HDQT ban thao, danh gia day
du va can trong nham mang lai loi ich va phuong an giai quyét t6t nhat cho Cong ty.
Regarding corporate governance:

The Board of Directors has worked responsibly and carefully in governance, complying
with regulations for listed companies and public companies. Board meetings have been
convened promptly and conducted in accordance with the procedures specified in the

Charter and Corporate Governance Regulations. The content of the meetings has been



discussed, fully and carefully evaluated by the Board members to bring the best benefits and
solutions to the Company.
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. Chién lwgc kinh doanh, phat trién thi truong va dau tu cong nghé:

Céc van dé lién quan dén chién luoc kinh doanh, phat trién thi trudng va dau tu cong nghé
déu duoc HPQT thuong xuyén xem xét va danh gia trong cac cudc hop dinh ky. Cac quyét
dinh cia HPQT tai cac cudc hop déu dugc HPQT thong qua theo nguyén tic da s, bién
ban cudc hop duoc lap day du bang vin ban hodc ghi 4m, ¢ chit ky cua cac thanh vién
HDQT tham du hop theo quy dinh cua Luit Doanh nghiép.

Business strategy, market development and technology investment:

Issues related to business strategy, market development and technology investment are
regularly reviewed and evaluated by the Board of Directors in regular meetings. Decisions
of the Board of Directors at meetings are all approved by the Board of Directors based on
the majority principle, meeting minutes are fully prepared in writing or recorded, with
signatures of the Board members attending the meeting in accordance with the provisions
of the Enterprise Law.
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. Panh gia hi¢u qua hoat dong:
Performance evaluation:
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3.1. Coéng tac quan tri cong ty va giam sat
- Hé théng quan tri c6ng ty van hanh tbt, dat hiéu qua va khong vi pham phap luit..
Corporate governance and supervision
The corporate governance system operates well, effectively and does not violate the law.
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3.2. Chién lwgc kinh doanh, phat trién thi trwong va dau tw cong nghé

- Chién lwgc kinh doanh : linh dong va da dang nhung giam doanh thu va loi nhuan do
suy thoai kinh té thé gioi kéo dai, cling nhu viéc cat giam don hang, nhu cau thi truong
thu hep din dén hiéu qua kinh doanh cua céng ty suy giam dang ké.
Business strategy, market development and technology investment:



Business strategy: flexible and diversified but reduced revenue and profit due to
prolonged global economic recession, as well as order cuts and shrinking market
demand leading to a significant decline in the company's business performance.
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- Phat trié n thi trwong : nhiéu khach hang méi duoc khai thaic mang lai tiém ning mo
rong thi truong trong tuong lai.
Market development: many new customers are exploited, bringing potential for future
market expansion.
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- Pau tw cdong nghé: May moc thiét bi san xuat hién dai da duoc nhap vé cong ty, hiéu qua
san xuat va chét lugng san pham duoc nang cao dang ké.
Technology investment: Modern production machinery and equipment have been
imported to the company, significantly improving production efficiency and product

quality.
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. Két luan/Conclusion/4&5:

HPQT di thyc hién day du chic ning dai dién cua cac chi so hitu trong viéc giam sét hoat
dong diéu hanh cua Cong ty, trén co sd tudn tha cac quy dinh cia phép luat, Biéu I¢ Cong
ty.

The Board of Directors has fully performed its representative function of the owners in
supervising the Company's operations, on the basis of compliance with the provisions of
law and the Company's Charter.
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Bén canh viéc thuc hién chire ning quan 1y, giam sat cong tac diéu hanh cua Ban diéu hanh,
HPQT da phdi hop chit ché voi Ban diéu hanh tim ra nhitng giai phap thao g& kho khin
trong san xuat kinh doanh nam 2024.

In addition to performing the management and supervision functions of the Executive Board,
the Board of Directors has closely coordinated with the Executive Board to find solutions to
overcome difficulties in production and business in 2024.
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Nhin chung, nim 2024 mac di van con ton tai rat nhiéu khé khan, nhung vai tinh than tréch
nhiém cao, thuc hién nhiém vy cia minh mét cac trung thuc, can trong, HPQT di hoan
thanh chirc nang ciia minh.

In general, in 2024, although there were still many difficulties, with a high sense of



responsibility, performing its duties honestly and carefully, the Board of Directors fulfilled
its functions.
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